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Church Reintegration Plan  

Protocols and Procedures 
 

Ready or not the shift has begun. In light of COVID-19, the conversations are being had. What next? 

Church it's time to start rethinking church. The BIG question is, what will happen when we reopen the 

church? The truth is, we’re not going back to the churches we left. The page has been turned and God is 

ushering us into a new season of church ministry. This pandemic has taught us so much and has 

challenged all of us to look at ow we are doing ministry. This document will serve as a tool for restarting 

your church with a renewed perspective and appreciation for God’s work and God’s people. This restart 

offers every church an opportunity to be more intentional and strategic. Both large and small churches 

will have the opportunity to reshape the look of their ministries. Let’s embrace the challenge.  

For pastors and church leaders the responsibility to initiate a responsible plan for church reintegration in 

light of the COVID-19 pandemic is critical. Therefore, out of an abundance of caution it is prudent for us 

to take a measured approach to re-opening our churches after an extended closure. Our members want to 

get back to worship, but not before it’s safe and not before church leadership has weighed the risk/reward 

factors. All churches and communities of faith have been compromised during this pandemic and 

therefore it becomes essential for each congregation to be clear on the protocols and procedures that will 

help govern the reintegration process of the church.  

Working with medical professionals in my church and abroad, we have come up with practical protocols 

that are in alignment with the CDC, state and local medical authorities and leaders. It is important to note 

that these protocols are NOT failsafe but do provide reasonable and responsible approaches to resuming 

our in-person worship experience, albeit on a graduated basis. This document only serves as a guide on 

how this can be done to mitigate the possible spread and we hold no liability for what may happen should 

you chose to follow this plan. Each pastor/church who chooses to adopt all or any part of this plan do so 

of their own accord.  

The process of resuming normal operations at your churches begin with outlining what steps your church 

took at the outset of the pandemic. This is critical, for it will help provide context to the subsequent 

decisions that will be made to resume normal operations. Without these clearly articulated steps your 

efforts could be counterproductive. Below are initial steps to take to get back to Church. 

 

PREPARING YOUR CHURCH TO RETURN 

1. Deep clean your entire church. Where will germs be transferred? Consider shampooing carpets, 

sanitizing pews, bathrooms, doorknobs, light switches, and microphones. 

2. Pay attention to the preschool and children’s areas. Consider removing everything nonessential 

from the room to limit surfaces for potential contamination and do a thorough cleaning in 

between uses. 

3. Post signs about not shaking hands and doing non-contact greetings. You can promote the 

hashtag #smilingissafer. 



4. Tell your congregation through flyers on the doors, email, and social media about how you’ve 

prepared the church for their arrival. Be sure to use the words “clean, safe, and mindful of health 

needs and issues in preparation for a non-touch experience” or something similar. Also say that if 

they are sick, then they should not be present and can join online instead. 

 

 

All high-touch surfaces must be wiped at least every 2 hours. These include door handles, microphones, 

cords, instruments and all surfaces. Each microphone is used by one person each week and is sanitized 

before and after each use. 

 

MINISTRY TEAM: USHERS, SECURITY, GREETERS AND VOLUNTEERS 

1. If possible provide a security detail.  

2. Enlist ushers to be both inside the sanctuary guiding worshippers to their marked seats.  

3. Instruct greeters on how to greet post-quarantine worshippers: NO cheek kissing, hand shaking or 

hugs. Smiles and hellos only. 

4. If your bathrooms are open, have greeters in a very professional way monitor the bathrooms to 

ensure hands are washed and social distancing is followed. 

5. It is important to have trained nurses if possible, do temporal temperature check on all staff and 

volunteers. This may be necessary for worshippers as well.  

 

ALTERNATIVE SERVICE TIMES AND LOCATION (FACEBOOK/YOUTUBE, ETC.) 

1. It will be important to keep the option of an online worship opportunity for those who are not yet 

comfortable or unable to attend your service in person. This will make members feel included and 

valued.  

2. The need to offer multiple services may be necessary in order to encourage that you are practicing 

the social distancing requirements. One option to ensure that you are in compliance is to offer 

worship service A/B, by having people sign up for a service to attend for the short term. You can 

use Facebook events and have people mark which event they’ll attend.  

 

MINISTRY AMENITIES: CAFÉ, BULLETINS, AND HAND SANITIZER 

1. Restrooms: Make sure that ALL restrooms are cleaned. Also, post signs about proper hand 

washing procedures. 

2. It is ill-advised to distribute bulletins or paper tracks of any kind. 

3. It would be wise not to have coffee stations, breakfast or potlucks. You can monitor local news 

for the guidelines to know when is best to reintroduce these non-essential services. 



4. Provide hand sanitizer throughout the church. 

5. Supply masks if possible, for those without one to help prevent possible spread and to ease the 

anxiety of the worshippers. 

 

ESSENTIAL MINISTRIES: SUNDAY SCHOOL, BIBLE STUDY, YOUTH GROUPS AND 

SMALL GROUPS 

1. If you open these essential ministries please have attendees go immediately to the restrooms and 

wash hands. Then they should go immediately to the designated areas where their ministry is 

meeting.  

2. It is important to consider whether you will continue Sunday school or small groups. Either way 

be sure to communicate if, where and when these classes will resume. 

3. It may be necessary to divide the ministry groups in order to maintain the social distancing 

protocols for all small group activities. 

4. Before having ministry, events be sure to clean the doorknobs, water fountains, and other high 

traffic areas in between uses. This will help prevent spread.  

5. If in-person session are cancelled it would be good to provided, information for your teachers and 

leaders to continue engagement for your groups via social media outlets. This will be a great time 

to reach new people and to continue to hold classes and build community among the members. 

6. ALL pre-school and children’s activities should be cancelled for the first thee or four Sundays.  

a. Limit of 5 or less kids in any room. 

b. Leaders with pre-existing conditions and who are over 65 should not serve immediately. 

c. Document what’s been cleaned in the activity areas.  

d. Hold ZOOM meetings with volunteers and staff on protocols. 

 

RETURNING TO WORSHIP SERVICE  

1. It will be important to Celebrate the return! This worship service should be a special time of 

worship. Planning how you return is critical. God has been faithful and He is to be praised. 

Testimonies. High praise and worship and preaching should be the highlights.  

2. Members of the same household should be encouraged to sit together. Other members and 

visitors should be spaced out. Designate certain areas for worshippers.  

3. If possible project all announcements on screens. 

4. Do not pass a communion tray. Either forgo communion or do a symbolic communion.  

5. Music team should avoid passing microphones on the stage. Work with sound people to have 

mics cleaned and assign mics. 

6. Offer online giving options along with mail in offerings to safe locations. DO not collect 

offerings, have giving stations in the church where people can drop offerings instead of passing a 

plate. 



7. Finance office should use latex gloves when gathering and counting money. 

8. Elbow bumps and other no-contact interactions are encouraged. 

9. It will be critical to dismiss worshippers in an orderly way to ensure there is social distancing and 

the safety of all. 

10. Keep services shorter than normal. Ease back into it.  

 

Church Reintegration Phasing Plan 
Phase 1  

First Sunday Back 

1. Approximately 50% of membership (Age Recommendation 55 and lower) with no preexisting 

conditions such as (uncontrolled diabetes, heart disease, uncontrolled hypertension, respiratory 

issues (such as COPD, Asthma, etc.). Those with such conditions are encouraged to continue to 

attend services via the Facebook live stream. Once we see the local number of infections decline 

for two consecutive weeks those parishioners will then be encouraged to attend service in person. 

We also advise parents with children under 12 to not attend during this phase. 

  

2. Essential Office Staff will be permitted to resume regular business hours. 

  

3. Praise Team Members will be no more than (8) during Parishioner restrictions, until local number 

of infections decline for two consecutive weeks. 

 

4. We will have designated seating areas that are marked where members can sit that still comply 

with social distancing guidelines. Ushers will seat or direct worshippers. No exception! 

 

5. Parishioners will enter through one main entrance and screened which will include a temporal 

temperature taken. Any parishioner that has exhibited positive flu like symptoms will be asked to 

leave and seek medical attention. Screenings will be done by certified nurses.   

 

Phase 2  

Two or Weeks Later 

1. Nursery ministry will begin to open.  

2. The possibility of restricting the number of total occupants including staff is a possibility.  

3. Any child that has had a fever greater than 99.0 is encouraged to remain at home. See outlined 

guidelines. 

 

 

 



Phase 3  

One Month Later 

1. Will include the resumption of Sunday school and Bible Study while continuing to practice social 

distancing guidelines.  

 

2. We will encourage 100% participation if there has been a continued decline from the first Sunday 

back to the week leading up to the next Sunday service. 

 

3. Nursery ministry will resume to 100% participation IF all protocols are met. 

 

4. All essential church ministries will be permitted to meet but must follow ALL social distancing 

guidelines.  

Note: Sanctuary will ONLY be used during Sunday morning worship services during phase 1 &2. All 

other building usage needs will be facilitated though scheduling time and location through the office. No 

exceptions!  

 

Seating Structure for Phase 1 & 2  

1. Most pews have sections. We encourage that only one person be seated in the various sections of the 

pew. From front to back. The first row of pews have two sections. Although it is fit for five people we 

would recommend only two. The number would increase based on the number of sections. The larger 

pews toward the rear which have the 12 Bibles would only seat four people. The very back pews hold 

more people but proper spacing is set by the six feet orders.  

Example A  

 

  

  

  

  

2. The second component is to skip pews from the front to the back. From the front row going back every 

other pew would be useable. This covers people in front and behind.  

3. Phase 3, would begin open seating.  

 

 

 

 

 

 



COVID-19 SCREENING QUESTIONS 
 

Name: ________________________ Date: ______________ Time: __________  

Screener: __________________________  

Do you have:  

1. Fever (> 100 F) within past 24 hours? Yes ______ No ______  

2. Coughing/Sneezing? Yes ______ No ______  

3. Sore Throat? Yes _____ No ______  

4. Shortness of breath? Yes _____ No ______  

 

And/or the following within the past 14 days?  

1. Recent Travel to high risk areas? Yes_____ No ______  

2. Exposure to someone with documented or suspected COVID-19? Yes ____ No ______  

3. Have you and those in your household practiced self-quarantine as directed by local government? Yes 

_____ No ______  

4. Have you visited any area that is considered a hotspot? Yes ____ No _____  

 

If church members or visitors answer “Yes” to any of these questions the screener should immediately 

contact the lead nurse or church officer for further guidance. 


